Names ______________________________________________    Period _______

Exercise 11.1 Policy Memorandum Based on What You Have Learned this Semester

Your Total Score:_____          (Maximum:  100 points)

Write a policy memo of no more than 350 words to a government official that reflects your latest thinking about the policy proposal and demonstrates the concepts presented throughout the course. Read the Policy Memo section of Chapter 11. This is a group exercise.  You are required to revise the memo until approved to be sent to Prof. Coplin at Syracuse University. Revisions earn half points.  NO POINTS earned for the memo until approved to be sent to Syracuse. Be sure all members of the group approve of the final memo before it is turned in.  Do not use the first person in the memo.

•Identify the name and office of a current elected or appointed official who is a player for your policy and write a policy memo USING THE FOLLOWING FORMAT AND HEADINGS: 

TO:        Bob Smith 

              U. S. Senator 

FROM: Your Names 

SUBJECT: Your policy proposal in 10 words or less

Societal Problem.  Describe the problem and its level of government, its effects, evidence of the problem, and give a brief overview of the causes. 

Proposed Policy. Describe the government action you are proposing. Include who adopts and who implements the policy.
Benchmarks.  Use you three benchmarks to discuss the effectiveness of your policy by identifying your three stated benchmarks, the dates they will be met. Discuss how the policy will help achieve the benchmarks. (Discuss the effectiveness of your policy by describing how this policy would reduce the societal problem and thereby achieve the benchmarks.) Discuss the value to society of achieving the benchmarks.
Political Feasibility. Don’t use actual prince charts or scores; just give the general conclusions by your Prince analysis: What is the likelihood of this policy being adopted – high, medium or low?  Explain by identifying the most important players that would both support and oppose the proposed policy.  Explain why they would support or oppose your policy, for example, the cost of implementation and enforcement.
•
In parentheses at the end of the memo, provide the word count of the text of the memo. To obtain this, highlight the text of your memo, go to the “Tools” menu and click on “Word Count.”

•
Place your memo here:

