SHENENDEHOWA CENTRAL SCHOOL DISTRICT

Skano Elementary School

2009 - 2010
Annual Evaluation and Plan to Improve Student Performance

Action Team:  Literacy

Goal:   To promote quality literacy instruction for all Skano students.


	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting

Evaluation Evidence/Data

Collected
	Actual

Outcome
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	To continue to improve reading instruction in K-5 classrooms by ensuring that books are appropriately matched to the child’s reading ability.
	Ongoing work on Book Collection
Reorganization of Intermediate Book Room
Explore alternate funding for books
	Throughout

Year


	Improved Literacy Instruction and based on assessment.

Efficient use of book collection.
	Assessment & teacher observation

Circulation of books
	 
	Effective communicators

Responsible individuals

Self-directed 

Life-long learners

Critical thinkers

Involved citizens

Cooperative participants
	To develop and implement high quality educational programs aligned with our mission and consistent with our value and beliefs.


	To share and exchange ideas about reading & writing educational practices
	Study groups  with follow-up discussion

Literacy monthly meetings & staff meetings

Contact other buildings to study & share ideas.
Literacy team meetings
	Ongoing
	Staff dialogue and peer support for implementation of ideas exchanged.


	
	 
	
	

	Support professional Staff Development
	Continue collaboration with Leah Mermelstein.

Professional book swap

Use of online resources


	Throughout Year
	Improve literacy instruction
	
	 
	
	


