SKANO PARTNERSHIP TEAM GOALS
2009 - 2010
Goal #1:  To provide building leadership
	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting

Evaluation Evidence/Data

Collected
	Actual

Outcome
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	To ensure that our processes, procedures and outcomes are clearly defined and articulated


	Develop Skano Improvement Plan and Building Goals aligned to Profile of a Shen Graduate and District Goals for 2010-11.

	Complete by April


	Document:  

Annual  School Performance Report
	
	
	Responsible

individuals

Self-directed

life-long learners

Critical thinkers

Involved citizens

Effective

communicators

Cooperative

participants
	Aligned to District Goal #4 - Operations:

To ensure that our processes and procedures are well researched and defined, clearly articulated, aligned with our mission and consistent with our values and beliefs.

	
	Monthly Partnership meetings

	Every month
	Better informed Skano community
	
	
	
	

	
	Attend mandated Partnership training.

	Fall
	Improve student performance
	
	
	
	

	
	Send representatives to facilitator training.

	Fall
	Understanding

Awareness
	
	
	
	

	
	To maintain the Partnership webpage.
	As needed
	
	
	
	
	

	
	Publish minutes to monthly meetings.

	Monthly
	Awareness
	
	
	
	

	
	Update and post brochure.
	September
	Awareness
	
	
	
	

	To increase communication
	Report at:
∙ Faculty Meetings

∙ Spotlight

∙ Skano Webpage

∙ PTA Meetings

	Ongoing
	Improve communication
	
	
	
	


SKANO PARTNERSHIP TEAM GOALS
2009 – 2010
Goal #1:  To provide building leadership.
	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting Evaluation Evidence/Data Collected
	Actual

Outcome
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	To ensure that our processes, procedures and outcomes are clearly defined and articulated. 


	Post Q/A sheet about Partnership


	September


	Awareness


	
	
	Responsible individual


	Aligned to District Strategic Goal #1:

To develop and implement high quality educational programs aligned with our mission and consistent with our values and beliefs.

	Research and development
	Create “short-term” committees as needed, e.g., Report Card, Enrichment/Acceleration


	As needed
	Creation of short-term Action Teams
	
	
	
	

	To support Action Teams


	Monthly reports
	Monthly
	Focused and accountable 

Action Teams


	
	
	
	

	Celebrate success(es)
	Celebrations
	Spring
	▪ High morale

▪ Improve student performance


	
	
	
	

	Address concerns
	▪ Discussions

▪ Investigate

▪ Collect data


	As needed
	Awareness
	
	
	
	


