SKANO PARTNERSHIP TEAM GOALS
2009 - 2010
Goal #2 - Literacy:  To provide building leadership that will support high quality literacy instruction that will ensure growth through reading, writing, speaking and listening in accordance with the Essential Skills and the NY State Standards.

	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting

Evaluation Evidence/Data

Collected
	Actual

Outcome
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	Teachers will continue to participate in a variety of professional development opportunities.

 
	∙  Discussion groups
∙  Workshops

∙  Conferences

∙  Presentations
∙  Leah Mermelstein 

   (if budget allows)

∙  Visit other schools
∙  Summer Institute
	Ongoing


	Improve student performance


	
	
	Self-direction life-long learners

Effective communication

Cooperative participants
	Aligned to District Goal #1 – Instructional Programs:

To develop and implement high quality educational programs aligned with our mission and consistent with our values and beliefs.


	Teachers will be provided with an opportunity (time) to share, discuss, develop and implement high quality reading and writing programs.


	∙  Grade level meetings
∙  Cross grade level

   meetings

∙  Discussion groups

∙  Literacy team

   meetings

∙  Faculty meetings

∙  Consultants
∙  Common planning time
	Ongoing
	Awareness
	
	
	
	

	Continue to provide teachers/students with high quality fiction, non-fiction books and novels related to Harcourt if budget allows.

	Continue to purchase books for primary and intermediate bookroom and library.


	 
	∙ High quality book rooms

∙ Improved student performance


	
	
	
	

	Encourage & support

Book group/Focus Groups to support literacy program


	Provide teachers with information / scholarships
∙ Discussion group

∙ Planning units of study


	TBD
	Improved student performance

Awareness


	
	
	
	


