SKANO PARTNERSHIP TEAM GOALS
SAVE: SCHOOLS AGAINST VIOLENCE IN EDUCATION

2009 - 2010
Goal #3:  To provide building leadership that assures that in compliance with NY State Law, Skano continues to develop, practice and implement the Incident Command System
	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting Evaluation Evidence/Data Collected
	Actual Outcomes
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	To continue partnership between State Police and Skano community
	Invite Troopers to SAVE meeting
	Fall/Spring as needed
	Improved student outcomes
	
	
	Responsible individuals

Critical thinkers

Involved citizens

Effective communicators

Cooperative participants
	Aligned with District Goal – 
Facilities /Resources:

#18 - To provide quality facilities and the resources necessary to meet our mission and support our values and beliefs.



	To identify safety concerns
	Annual SAVE audit
	Fall
	Identify safety concerns – correct improved student outcomes
	
	
	
	

	To prepare for possible incidents
	Table top activities/drills
	Late Fall 

Fall/Spring
	Familiar with Incident Response Process
	
	
	
	

	To assure that everyone is prepared to respond appropriately in a crisis situation
	Drills
	Ongoing
	∙ Improved student outcomes

∙ Safer school awareness
	
	
	
	

	To update/inform staff of changes in ICS
	∙ Faculty meetings

∙ Presentations
	First semester and as needed
	∙ Awareness

∙ Improved student outcomes
	
	
	
	

	Assess effectiveness and responsiveness of each drill/incident
	∙ Meetings

∙ Debrief after incidents/drills
	ASAP following incident
	Identify concerns to improve safety
	
	
	
	

	To provide a safe environment for all students and faculty
	∙ CARE activities

∙ Morning Program
∙ No Putdowns  Program
	Ongoing
	Students empowered with tools/strategies to help them feel safe
	
	
	
	

	Staff/faculty aware of fire codes
	Presentation at faculty meeting
	Fall
	Awareness and  understanding of fire codes so we can be in compliance
	
	
	
	


