SKANO PARTNERSHIP TEAM GOALS
2009 - 2010
Goal # 4 – To create awareness and provide information for Skano parents and provide support for staff regarding Professional Learning Communities (PLC), Response to Intervention (RTI) and Student Information Services (SIS) and the Parent Portal.
	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting Evaluation Evidence/Data Collected
	Actual Outcomes
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	For Partnership to learn more about Professional Learning Communities & Response to Intervention.

	▪ Presentation at Partnership meetings

▪ Read articles

▪ View videos

▪ Invite guests to Partnership meetings

▪ Presentation at faculty meetings

▪ Make videos available

▪ Discuss articles

▪ Common planning time

▪ Develop & implement year long PLC & RTI in-house Professional Development plan.

▪ Utilize SharePoint to share best practice & have professional discussions.
	Ongoing


	Awareness


	
	
	Responsible individuals

Critical thinkers

Cooperative participants
	Aligned with Goal 1 – Instructional Planning:

To develop and implement high quality educational programs aligned with our mission and consistent with our values and beliefs.



