SHENENDEHOWA CENTRAL SCHOOL DISTRICT

Skano Elementary School

2009 - 2010
Annual Evaluation and Plan to Improve Student Performance

Action Team:  Sunshine
                   Goals:  To improve the organization of events with the use of timelines and checklists.
	Objectives
	Activities
	Timeline
	Expected Outcomes
	Supporting

Evaluation Evidence/Data

Collected
	Actual

Outcome
	Evidence of Alignment to Profile of a Shen Graduate
	Evidence of Alignment to District Goals

	Improve

employee morale


	Staff breakfasts

Plan any bridal or baby showers

Gifts for support staff

Provide gifts and/or breakfasts for support staff during recognition weeks

Provide retirement gifts

Breakfast foods for custodial staff
	Monthly

Throughout the year

December holidays

Throughout the year

June

March 
	Improve morale and build relationships

Show appreciation

Show appreciation

Show appreciation

Show appreciation

Show appreciation
	 
	 
	
	Aligned with District Goal #2 Human Resource Development



	To show support during difficult times


	Send flowers and cards


	Throughout the year


	To provide comfort


	
	
	
	

	To show appreciation for volunteers


	Volunteer Tea
	April
	Continued volunteer support
	 
	 
	
	


