SKANO PARTNERSHIP TEAM
TIMELINE CHECKLIST
2010-2011

	Month
	Things to Complete
	Completed

	
	
	

	September
	Revise timeline
	x

	
	Sign up for roles
	x

	
	Review/revise Code of Conduct
	x

	
	Open House presentation 
(will do at Kindergarten Open House on 27th)
	

	
	Revise brochure
	

	
	Review Matrix
	

	
	Update Partnership webpage 
	

	
	Post Partnership webpage on  Portal 
	

	
	Send representatives to Facilitator training
	

	
	PowerPoint presentation
	

	
	Revisit day/meeting time
	x

	
	Attend In-House Training 
Complete - Great Things We Do, Things To Never Do Again & Things We Still Need to Do)
	x

	 
	
	

	October
	Approve brochure
	

	
	Post brochure on webpage
	

	
	Distribute brochure at Parent/Teacher conferences
	

	
	Action Teams presentation at faculty meeting
	

	
	Review District Goals 

	

	November
	Review Partnership Goals
	

	
	Review District Goals
	

	
	
	

	January
	Remind Action Teams to Review Goals (send email)
	

	
	
	

	February
	Mid Year Report
	

	
	
	

	March
	Distribute Reflection Surveys
	

	
	Complete Partnership Reflection Chart
	







	Month
	Things to Complete
	Completed

	April
	Develop Partnership/ Building Goals & Align w/ District Goals
	

	 
	Plan Action Team celebration
	

	
	Complete Actual Outcomes Partnership goals  
	

	
	Ask Action Teams to complete Actual Outcomes  
	

	
	Recruit new members
	

	
	Ask Action Teams for next year’s goals
	

	
	Plan location for May meeting
	

	
	Review Reflection Sheets
	

	 
	 
	

	May
	Publish School Performance Report (Goals)
	

	
	Review Action Teams Actual Outcomes
	

	
	Announce new members
	

	
	Host Action Team Celebration
	

	
	
	

	June
	New members attend meeting
	

	
	Mentors assigned to new members
	

	
	New members receive book “Five Dysfunctions of a Team”
	

	
	Pick day and time for next year’s meeting
	

	
	Present/distribute to PTA & faculty - Goals (Action Teams & Partnership with Actual Outcomes)
	

	
	
	

	August
	Presentation at New Student Orientation
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