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Assess Multiple Scenarios 

Maintaining Balance Between: 

• Program Preservation

• Points of Diminishing Marginal Returns

• Avoidance of Future Structural Financial

Deficit

Multi-year Approach 

• Prior Years Trend Analysis

• Three-year Forecast
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lmpactful Investments 

�1ro,:1. 

l
�

�
g. 

Education for Next Generation Learning
i t ·�, l 

'<ti,O!r,i 501�" 

Shenendehowa Learning Framework 
lmpactful Investments- RECOVS Grant 

Leveraging Grant Resources 

• Social Worker K-8: 1.0 FTE

• Student Support Counselor K-8: 1.0 FTE

• Alternative Suspension Aide:1.0 FTE

• 6th Grade Health: 1.0 FTE
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